POLICY 801

WEST HILLS COMMUNITY COLLEGE OPERATIONS

RISK MANAGEMENT

The Board recognizes the need for the District to minimize risks and financial
losses associated with the operation of the colleges of this District.

Risk management should reduce the possibility or chance of loss, injury,
disadvantage or destruction of personnel, students, or property by control or
direction of the chances of loss which would, in turn, minimize uninsured or self-
insured losses, administrative expenses, and insurance premiums.

The Chancellor is directed to establish a Loss Control Program which shall
include:

1. extensive analysis of District activities;
2. identification of risk problem areas,

3. establishing alternative solutions,

4. selection of proper alternative, and

5. continuous re-examination, identification and analysis of District operations
and solutions for problem areas.
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